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WORKSHOP’S AGENDA

17:00 — 17:15: NMapovociaon tou Epyou

17:15- 17:45: Learning History Model —
Mapouaciaon tng peBodoloylog

17:45- 18:00: MAatdoppa Learning History
18:15 -18:10: EpwTNOELC

18:10-19:00: Mpaktikn otnv mMAatpoppa
19:00-19:10: EVTUTTWOELC OO OUMMUETEXOVTEC
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Difficulties | Lack of Know-How El
Solutions |V0cationa| Training El
w Means |New service El
Subtitles ;
[ Emhoyri apysiou | Asv £y emheyel kaviva apyEio LEUENE
Language Time from E 0
‘ Arabic [=]
. 0 0
Time to
Upload the SubTitles Label
{ Good Practice Yes E|
Critical Factor Yes E|

‘ : Difficulties ion: Good Practice  Critical Factor  Keywords
. . N N Vocational Vocational success story, pottery schoaol,
Edit Delete | Lack of Know-How Training 0 279 Training Yes Yes training
. . i i Vocational Vocational ) -
Edit Delete | Lack of Know-How Training ] 0 Training Yes Yes on the job training, pottery schools
. . i i Vocational Vocational difficulties in running a schoal,
Edit Delete | Lack of Know-How Training ] 279 Training Yes Yes pottery schools
Edit Delete | Lack of Know-How ¥E§§E%nal 280 330 Mew sarvice Yes Yes what pottery is, happines
Edit Delete ?;aggﬁu'lﬁv and quick Mot Solved yet | 331 509 Mew Product Yes Yes fime management, arganise
) N ' _— ) Exhibitions customers, competitiveness,
Edit Delete | Mo demand MNew Designs 510 782 Interantional Yas Yes exhibitions, colaboration,
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Inter-generational and family learning for Ceramists
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Cervive France 1 Related Videos

Video Title: Cervive France 1 - Interview Martha Banuelos
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Privatization KI- Taking over of an Dr. Ing. Joachim
VFIK and foun... insolvent ch... Uebel - Penet...

Success Stories
NPM Neue Private Porzellangesellschaft mbH MeiBen/Germany
Interviewee: Wolfgang Weber - Owner of NPM Neue Private

Porzellangesellschaft mbH Meissen/Germany
Interviewer: Riidiger Kohler - for the CERVIVE — Project

Non-authorized translation

Success Story , Taking over of an insolvent china producer “

1. Riidiger Kéhler: How are you today, Mr. Weber? It’s great that you are able
to talk to us about your success stories which you experienced as the owner of
the NPM. | would like to start with your description of the “Taking over of an
insolvent china producer.” Mr. Weber, can you briefly outline the starting

situation before your success story “Taking over of an insolvent china producer”

started?

1A. Wolfgang Weber: The company Arite Porzellan GmbH MeiRen [Germany]

Selected Interview Similar Interviews

Document Section Taking over of an insolvent china producer

Document Section #1581

Available Translations é I] ! : =

Privatization KI-VFIK and foun...

Means Modernization of the methodology
Difficulties No flexibility and quick adaptation
Solutions Collaborations ::L.

Good Practice Yes

Critical Factor Yes

Keywords
Taking over of an insolvent ch...
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* View stories of Ceramists that face the difficulty of Lack of Know-How and found the solution of Vocational Training. What thak rodneor el o differantizt

helpad them to achive their goals was:New service

¥ vocational Training Cq_._.l

* View stories of Ceramists that face the difficulty of No demand and found the solution of New Designs. gfheape;p:dm
* View stories of Ceramists that face the difficulty of Inability to pay for Raw materials and found the solution of Cheaper Products. [ chesper Raw Materials

I:l MNew Designs

* View stories of Ceramists that face the difficulty of Competition International and found the solution of New Designs.\What they [ collaborations

helped them to achive their goals was:Differentiation in Design E‘i:f'd—

[V hew service =

[C] hew Product
DDiFFerentiation in Design

D Modernization of Designs
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